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Process: Academic performance managementDeanHODStaff memberInitiates performance process for academic staff (e.g. every 2/4 years for all staff, annually for those applying for ad hominem promotion)Sets up meetings with academic staffCompletes HR174 form (Annual review record) and sends to HOD before meetingHolds meeting with staff member to discuss performance and finalises HR174 form Is there a need for a formal performance assessment? HR174 form sent to Dean for reviewNoHOD and staff member complete form HR175 (Performance Assessment)According to faculty criteria, is staff member eligible to apply or be nominated for ad hominem promotion?HR174 and HR175 forms are included in ad hominem / award application sent to the Dean for consideration by the Faculty Promotions and Remuneration CommitteeAd hominem promotions process (including excellence and merit awards)Is staff member eligible to apply or be nominated for an excellence or merit award?NoIs staff member performing at a satisfactory �³good´��level?HR174 and HR175 forms sent to Dean for reviewNoYesCost of Employment decided at Dean¶s discretion, according to Standard Academic Salary Package (SASP) criteriaHR174 and HR175 forms for staff members with under/unsatisfactory performance sent to Dean¶s officeNoCost of Employment decided at Dean¶s discretion, according to Standard Academic Salary Package (SASP) criteriaStaff member is monitored and reviewed via academic performance improvement plan processYesYesYes(e.g. formal assessment for ad hom or every 4 years)
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Process: Academic performance management
Dean
HOD
Staff member


Initiates performance process for academic staff (e.g. every 2/4 years for all staff, annually for those applying for ad hominem promotion)
Sets up meetings with academic staff
Completes HR174 form (Annual review record) and sends to HOD before meeting
Holds meeting with staff member to discuss performance and finalises HR174 form
Is there a need for 
a formal performance assessment?
HR174 form sent to Dean for review
No
HOD and staff member complete form HR175 (Performance Assessment)
According to 
faculty criteria, is staff member eligible to apply or be nominated for 
ad hominem 
promotion?
HR174 and HR175 forms are included in ad hominem / award application sent to the Dean for consideration by the Faculty Promotions and Remuneration Committee
Ad hominem promotions process (including excellence and merit awards)
Is staff member 
eligible to apply or be nominated for an excellence or merit award?
No
Is staff member 
performing at a satisfactory (“good”) level?
HR174 and HR175 forms sent to Dean for review
No
Yes
Cost of Employment decided at Dean’s discretion, according to Standard Academic Salary Package (SASP) criteria
HR174 and HR175 forms for staff members with under/unsatisfactory performance sent to Dean’s office
No
Cost of Employment decided at Dean’s discretion, according to Standard Academic Salary Package (SASP) criteria
Staff member is monitored and reviewed via academic performance improvement plan process
Yes
Yes
Yes
(e.g. formal assessment for ad hom or every 4 years)



