
Investigate: 
Has employee

broken a substance 
rule?

Has the employee broken the substance abuse rule?

Discipline hearing

Yes

Need help with 

drug problem?
No

Back to work

No

Complaint 
probably true?

No

Why not help?Yes

Agree to testing and 

our conditions?

Help once

Yes

No help

No

Claiming drug problem?

Yes

Dismissal appropriate?No

First time?

Yes

Why help?

Yes

Dismiss or rehab if 
special circumstances

Why help (again)?

Dismiss

No

Written warning

No
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