
Process: Re-appointment of an incumbent Vice-Chancellor

Proposal for 

re-appointment to go to 

Senate?

No

Chair of Council puts proposal to Senate and 

gauges support via ballot

Yes
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Chair of Council meets with incumbent VC to 

review performance

Chair of Council consults informally and 

privately with members of Council, the 

Chancellor, the Senior Leadership Group and 

office bearers of the Students’ Representative 

Council

Chair of Council 

in consultation with 

Council judges that VC is 

meeting performance targets 

and objectives?

No

HR Practitioner (OVC) notifies Office of the 

Vice-Chancellor and Chair of Council of Vice-

Chancellor (VC) contract with 18 months left 

till expiry

Chair of Council consults VC about his/her 

intentions at end of contract

VC wishes 

to renew or extend 

contract?

Chair of Council implements recruitment 

process for a new VC
No

Yes

Chair of Council provides feedback to VC

Chair of Council provides feedback to VC

Chair of Council 

believes that VC has 

sufficient support in Senate 

and other key interest 

groups?

No

Sufficient support is a 

majority of those voting

Chair of Council reports outcome to VC and 

Senate

Yes

Chair of Council provides feedback to VC and 

allows VC to make representations to Chair 

and members of Council

Chair of Council to decide on way forward 

(could include full recruitment process)

Chair of Council to decide on way forward 

(could include full recruitment process)

Chair of Council provides feedback to VC

Yes

Chair of Council to decide on way forward 

(could include full recruitment process)



Process: Re-appointment of an incumbent Vice-Chancellor

Chair of Council reports to Institutional Forum 

on process

Majority 

of Council votes in favour 

of re-appointment?

No

Chair of Council informs VC and HR of 

approval for re-appointment

HR actions re-appointment of VC
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Yes

Institutional 

Forum verifies 

process?

Chair of Council presents Institutional Forum 

feedback to Council
No

Chair of Council submits proposal to Council 

for decision (including outcome of Senate vote 

and feedback from Institutional Forum)

Yes

Chair of Council provides feedback to VC and 

allows VC to make representations to Chair 

and members of Council

Council advises Chair of Council on way 

forward

Chair of Council to decide on way forward 

(could include full recruitment process)
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