
Process: Appointment of a Deputy Vice-Chancellor

DVC resigns or HR Practitioner informs VC 12 – 18 months prior to DVC 

retirement or end of final contract

VC consults with DVC regarding recruitment timeframe

Chair of Council and VC consult with Senate on position criteria

Council approves 

position criteria?

No

Yes

Chair of Council and VC draft advert

SRO sends targeted search letters (including advert and job description) to 

various bodies/individuals

Selection committee holds search meeting to agree on advert, search 

methods, equity targets, process issues and timeframe etc.

Staff Recruitment Office (SRO) publishes advert (including call for candidate 

nominations) locally and internationally

SRO contacts nominated candidates

After the closing date, grading sub-committee considers and evaluates 

applications and nominations

SRO makes applications available to selection committee

Grading sub-committee recommends initial shortlist

SRO obtains referee’s reports and any other information required by selection 

committee

Selection committee holds meeting to agree on shortlisted candidates
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 Chair of Council in consultation with VC constitutes selection committee and 

drafts position criteria

Chair of Council and VC report to IF on selection committee constitution 

process and position criteria

IF advises Council whether selection committee constituted according to rules 

and comments on position criteria

Chair of Council and VC submit selection committee composition and IF 

advice to Council for approval



Process: Appointment of a Deputy Vice-Chancellor (continued)

SRO liaises with selection committee on candidate presentations to relevant 

constituencies

Selection committee conducts interviews (and possibly assessments) with 

candidates

SRO gathers presentation feedback from constituencies

Selection 

committee decides on 

open process?

No

Due to 

confidentiality reasons, 

any candidates unable to 

participate in open 

process?

Yes

No

Selection committee 

decides to forgo initial 

open process?

Yes

Yes

Selection committee consults with candidates concerned about confidentiality 

of their application and offers opportunity to withdraw 

No

Selection committee makes candidate/s recommendation for appointment after 

considering feedback from constituencies (if open process), presentations, 

interviews and possibly assessments
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Selection committee submits recommended candidate/s name, full CV and 

reasons for recommendation to Senate

Senate 

expresses confidence 

(via secret ballot) in 

recommended 

candidate/s?

Yes

Selection committee meets with 

Senate elected committee to discuss 

Senate’s response

No

Selection 

committee decides to 

submit recommendation 

to Council?

Selection committee 

decides to continue 

selection process?

Senate entitled to submit a report on 

its views direct to Council

Yes

Selection committee submits report to 

Council and requests a decision on 

way forward
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No

Yes

No

Selection committee provides report to 

IF on process followed

IF advises Council as to whether 

satisfied that approved process has 

been properly implemented



Process: Appointment of a Deputy Vice-Chancellor (continued)
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Selection committee provides full report on recruitment and selection process 

to Council along with reports from Senate and IF

Candidate 

accepts offer?

Candidate commences duty

Yes

Council considers reports and recommendations from selection committee and 

Institutional Forum

Council 

approves selection 

committee’s 

recommended 

candidate/s?

Selection committee reconvenes to consider report from CouncilNo

Selection 

committee decides to 

resubmit to 

Council?

Chair of Council/VC informs successful candidate and negotiates appointment 

details

Yes

UCT’s Remuneration Committee decides on Cost of Employment (COE)

Appointments Office makes formal offer

Selection committee reconvenes to decide on way forwardNo

Yes

No
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