
VC/DVC consults Dean about intentions at 

end of contract

HR Practitioner (OVC) notifies VC/DVC of 

Dean contract with 12 months left till expiry 

Dean wishes to 

renew or extend 

contract?

No

VC/DVC consults Dean’s Advisory Committee 

(or equivalent), Senior Leadership Group and 

Council

VC/DVC decides to 

re-appoint Dean?

VC/DVC provides feedback to 

Dean
No

VC/DVC proposes Dean’s re-appointment to 

Faculty Board

Faculty Board 

supports Dean re-

appointment?

VC/DVC provides feedback to Dean

Yes

Faculty Board votes on VC/DVC proposal

No

VC/DVC provides feedback to Dean

Yes

VC/DVC reports to Institutional Forum on 

process

VC/DVC presents Institutional Forum 

feedback to Council

Institutional 

Forum verifies 

process?

VC/DVC submits proposal to Council for 

decision (including outcome of Faculty Board 

vote and feedback from Institutional Forum)

VC/DVC provides feedback to 

Dean

No

Yes

Council 

approves re-

appointment?

No Yes

HR actions re-

appointment of Dean

Process: Re-appointment of incumbent Deans of Faculties

Recruitment process for 

appointment of new 

Deans

Back to VC/DVC to decide on way 

forward

VC/DVC meets with incumbent Dean to review 

performance

Yes

Council advises VC/DVC on way 

forward

http://www.hr.uct.ac.za/recruitment/exec_appointments/deans/
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