
Process: South African Research Chairs (SARChI) appointments

Research Office Faculty Human Resources

HR Practitioner (HRP) 
advises on recruitment 
process to be followed

Note: Position level that UCT decides on, must be 
aligned with that recommended by the NRF i.e.. 
Tier 2 candidate to be an Associate Professor (or 

above) and Tier 1 to be a full Professor

Circulates NRF 
(National Research 
Foundation) call to 
Deans in applicable 

faculties

Supports Dean during 
preparation of 

proposal

Submits proposal to 
NRF

Advises on outcome 
of NRF application 

NRF application 
successful?

End

No

Deans and HODs review NRF call

Does call 
align with Faculty 

interests?

End

Deans and HODs give consideration to 
funding, replacement staff, physical / 

laboratory space and possible inclusion 
of post in Faculty staffing GOB

Deans and HODs decide on appropriate 
mechanism to attract applicants

No

Yes

Research Office facilitates budget 
negotiation with Dean in consultation 

with Finance Manager

If applicable, Dean builds salary shortfall 
into GOB

Yes

Follow 
open / external 

recruitment 
process?

HRP facilitates 
commencement of 
Chair recruitment 

process

Appointment without 
advertisement (AWA) 

process

Yes

No

HRP assists HOD to 
complete relevant 

documentation

HRP facilitates 
commencement of 
AWA recruitment 

process
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http://www.hr.uct.ac.za/hr/recruitment/without_advert
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HRP assists HOD to 
complete relevant 

documentation

Staff Recruitment 
Office facilitates 

recruitment process

HRP circulates 
motivation to relevant 

staff body for 
information

Staff Recruitment 
Office holds documents 

until NRF approval 
obtained

Staff Recruitment 
Office holds documents 

until NRF approval 
obtained

Dean advises successful 
candidate of UCT 

selection outcome

Research Office 
facilitates NRF approval 
of nominated candidate

NRF approves 
nominated 
candidate?

Research Office advises 
Dean of NRF outcome

Research Office advises 
Dean of NRF outcome

No

Yes

Research Office 
finalises budget with 
Dean (may involve 
negotiation with 

candidate to partially 
raise funds)

Dean informs 
successful candidate of 

NRF outcome

Dean advises 
unsuccessful candidate 

of NRF outcome

Candidate 
accepts?

Dean decides on 
way forward 

Dean requests Staff 
Recruitment Office 
to send documents 

to Appointments 
Office

No Yes

Appointments Office 
prepares appointment 

letter

Dean approves 
appointment letter 
prior to sending to 

candidate

Candidate 
officially 
accepts?

Dean decides on 
way forward 

No

Appointments Office 
informs all parties (HRP, 
Dean Research Office, 

HOD)

Yes
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Research Office sends 
official accepted award 

letter to Central 
Research Finance (CRF)

CRF opens fund once 
grant is approved and 
signed by new Chair

CRF loads approved 
budget to Chair’s fund
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