WORKPLACE FORUM CONSTITUTION

1. PREAMBLE

WHEREAS the Employer and the Unlons wish fo establish a workplace forum in terms of Chopler V of
the Labour Relations Act, 66 of 1995; and

WHEREAS the Parlies have agreed on the terms of the Consfitution which will govem the niies ond
procedures of the Workplace Forum’'s operations;

NOW THEREFORE the Parlies sstablish the Workplace Forum in terms of this Constitution.
2, OBJECTIVE OF THE WORKPLACE FORUM

21 The objective of the Workplace Forum is to provide a forum and procedure in which the Unlons, duly
represented by elected represeniatives, can meet on a regular and construcfive basls to engage with
one another and the Employer through discussions, negofiations, consultation or joint decision making
on a range of workplace related issues.

22 The context within which the Workplace Forum will operate Is one of mutudl respect and colleglality
and this will be demonstrated at all times through the behaviour and conduct of the members of the

Workplace Forum,
a. DEFINITIONS AND INTERPRETATION
3.1 Definitions

For the purposes of this Constitution and the preamble above, unless the context requires otherwise:

3.1.1 Business Day maans any day which is not a Saturday, Sunday or statutory holidiay in South Afriica:;
312 Chalrpersen means the member of the Workplace Forum elected in terms of clause 6.2
313 Commission means the Commission for Conciliation, Mediation and Arbtiration established in terms

of the Labour Relations Act, 1995, as omended.

314 Consfitutlon means this Constitution and any annexure or amendment thereto:

313 Deputy Chaliperson means the member of the Workplace Forum elected in terms of clause &.2;
304 Enfployer meaans the University of Cape Town;

3.1.7 Pariles means the parties te this Constitution;

3.138 Unlon means a trade union recognized by the Employer for collective bargaining purposes;
319 Workplace Forum means the workplace forum established in terms of this Consfitution. M B
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3.2

3.2.1.

3.2.1.2

322

4,

4.1

42

43

Interpreiation
In addition to the definitions in clause 3.1, unless the context requiras otherwise:
the singular shaill include the plural and vice versa;
a reference to any cne gender, whether masculine, feminine or neuter, Includes the other two.

All the headings and sub-headings in this Constitution are for convenience only and are not to be
taken into account for the purposes of interpreting

COMPOSITION OF THE WORKPLACE FORUM

The Workplace Forum will consist of two members nominated by each Union {as defined in 3.1), and
one altemnate member.

An altemate member will be entitied to attend all meetings, but will not be a voting member unless
present on behdif of o member who is not able to attend.

Each Unlon will nominate its members and allemate member of the Workplacs Forum from among its
elected representatives in the workplace.

5, TERMS OF OFFICE

5.1

5.2

53

53.1

532

The period of fenure for Workplace Forum members shall be 1 yeor.
A member of ihe Workpicce Forum may resign by giving written notice to the Chairperson.
A member of the Workplace Forum must vacate his or her office:

when the member's resignation takes effect:

if the member’s employment terminates; or

if the member is removad by the Union.

6. MEETINGS OF WORKPLACE FORUM

6.1

62

4.3

6.3.1

6.3.2

first Meefing

The first meeting of the Workplace Forum in each year will be convened by the Unions.

At that meeting the members must elect from among thelr number a Chairperson, o Deputy
Chairperson and a Secreiary.

The Chairperson shall:
chair meetings of the Workplace Ferum; M
provide direction on Implementation of activities: and b
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6.3.3 present reports to the Employer and the Unions;

5.4 The Deputy Chairperson shalf:

6.4.1 Support and deputise the Chairperson in the above activities.

6.5 The Sacretary shalk:

8.5.1 take minutes of every meefing of the Workplace Forum;

6.5.2 consolidate reports prepared by the Workploce Forum;

653 circuiate minutes and reports of the Workplace Forum meefing fo Workplace Forum members

within 10 Business Days of the meeting:

6.54 amange the meeting venue and other logistics;

6.5.5 circulate the Workplace Forum meefing agenda at least 5 Business Days before the meefing; and

£.5.6 circulate the annual meeting schedule to enable the members to plan their fime appropriately.
Mseelings

6.6 The Workplace Forum must meet whenever necessary, but a least every alfernate month.
Quorum

6.7 A quorum of the Waorkplace Forum is @ majority of the members of the Workplace Forumn holding office
at any time.
Resoiyfions

4.8 Declsions of the Workplace Forum will be reached by consensus as far as regsonably possible.

£9 Where a decision is required and the members of the Workplace Forum are uncble to reach
consensus, the decision will be made by way of a majority vote of those members present at the
meeting, provided that

9.1 the members present consfitute o quorum; and

6.92 the decision is supported by members nominated by Unions representing a majority [50% +1) of the

total number of members of the Unions fas defined in 3.1] who are emploved by the Employer.

4.10 The Chairperson shall not have a casting vote.
8.11 Decisions of the Workplace Forum must be documented in minutes and distributed to all members.
Code of Conduct

6.12 The Workplace Forum may adopt from fime fa time such procedures and codes of conduct as it may
consider necessary to regulats its meetings and the conduct of its affairs. %&
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7.

7.1
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7.12
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8.

8.1

8,12

82

83

¢.1

92

%3

10.

10.1

102

103

10.4

RECORD KEEPING
Allrecords of the Workplace Forum must be kept electronically. These include:
minutes of the Workplace Forum meetings;
ahltendance registers;
decison or resclutions.
TIME OFF FOR MEMBERS OF THE WORKPLACE FORUM

A member of the Workplace Forum is enfitied fo take reasonable time off during working hours with
pay for the purpose of:

performing the functions and dutles of a member; and
undergoing training relevant to the performance of those funclions and duties.

The right to time.off is subject to conditions that are reasonable, so as to prevent the undue disruption
of work,

The costs associated with the fraining will be pald by the Employer, provided that the costs are
reasonable, having regard to the size and capabilifies of the Employer.

FACILTIES TO BE PROVIDED BY THE EMPLOYER

The Employer shall provide, at its own cost, admirisirative and secretardl facilities that are appropriate
to enable the members of the Workplace Forum to perform their funclions ond duties.

These faciities must include, but are not imited o, a room in which the Warkplace Forum may meet.

The costs incurred by the Employer in complying with its obligations In terms of this clause ¢ must be
reasonable having regard to the size and capabililies of the Employer.

EXPERTS
The Workplace Forum may ask experts to assist in in the performance of any of its functions.

An expert must ensure that there is no conflict of interest between the assisfance given fo one
Workploce Forum and another.

An expert may, at the raequest of the Workplace Forum, attend and address any meeting of the
Workpiace Forum, including a meeting with the Employer or employees.

An expert is entitled to any information to which the Workplace Forum is entifled and may inspect and
copy any document, subject to appropriate conditions o preserve confidenticlity.
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f1.  DISPUTE RESOLUTION

11.1 In the event that a dispute arises within the Werkplace Forum, ihe following dispute resclution process
will be followed:

11.1.0 the Workplace Forum must discuss the matter in an altempt to seek a resolution;

11,12 if the matter is not resclived, then the matter may be referred back to the Unions, or may be deait
with it in terms of section 94 of the LRA where applicable.

12.  GENERAL

121 No agreement to vary, add to or cancel this Consfitution shall be of any force or effect unless recorded
in writing ond signed by or on behalf of the Parties.

SIGNED at ZW on this the __>____ day of 0?7 &

For and on behalf of
UNIVERSITY OF CAPE TOWN

Signatory: A 7'd~\ Ta 77 Zen X
Capacity: Ae P L
Who warrants his authority hereto

SIGNED at Lorv@bmn L ine 31 AN of_,.."_‘_*;*_zo_x

For and on behalf of
UCT ACADEMICS' UNION

# )
atory: plucfient Su M)

Capacity: pac renfeil
Who wcrrcnts his aufhorliy herato

SIGNED ot temal”  on this the _S3__ day of A€

For and on beHalf of
UCT EMPLOYEES UNION

Prdran, P,

Signatory:
Capacity:
Who wamants his authority hereto
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SIGNED at %Mef( onthisthe @\ dayof Mle o8

For and on behalf of
NEHA

ory:
Capacity:
Who warrants his authority hereto

SIGNED ot [k&lﬁhﬂﬂ. onthisthe 3t dayof MMl 201¥

For ond on behalf of
UAWU
Signatory:

Capacity: =18
Who warrar.'ust:s' his authority hereto

SIGNED af Bﬁ&nﬂsﬁm this the 1.3 day of SN 2018

For and on behalf of
DETAWU

Who warranis his authority hersio



