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	Fully meets all objectives and all job requirements, and/or occasionally exceeds them. 

Demonstrates competence at/above the required level for the role.  

Always meets standards set, and/or occasionally exceeds them.  

Required level of performance for UCT to function optimally.
Does not require direct supervision.

Proactively consults with line manager on performance expectations.

Consistently pro-active in initiating and completing tasks/projects.

May qualify for ‘Exceeds’ award if performance exceeds this performance category.
	Meets most objectives and most job requirements most of the time.  

Competencies not always at the level required for the role.  

Standards are not always met.

Level of initiative is limited.

Some areas of the job require direct supervision and guidance.

OR

New to the job and has not yet had the opportunity to perform the full extent of the position.

May be on a PIP if performance has not improved over time.
	Meets few or no objectives and does not meet job requirements. 

 Little or no demonstrated competence at required job level for role or may be new and learning the role. 

Frequently underperforms with regards to standards set.
Frequent supervision and follow-up is imperative.

Shows little or no initiative.

Work quality hinders work of others. 

PIP should have been in place for existing staff for the last 3 – 6 months.  PIP should be instituted for new staff.  Performance to be reassessed after 3 - 6 months.


